CNEUWANDBHLIE YCNIO0BUSA NO NOCTABKE: COMNALUEHUNE O KAYECTBE CbIPbS

anMEHeHMe A OKYMEeHTa

A. Uesnb. Hactosawmnm pokymMeHT CneuwnanbHble ycnoBuss nocTtaBku: CornaweHune o
KavyecTBe (nanee - CornaweHne o Ka4ecTBe) MMeeT Lesb YCTaHOBUTb eANHbIN NOPSaoK
KOHTPOJIA KavyecTBa ToBapoB [lapTHepoM (M3roTtoBuTena w/vuam nocTaBWMKa) W
FOHUPyCb. O6uwmne XxXapakKTEPUCTUKN KOHTPOSA OTBevalT obwmMm npuHumMnam wu
onpepeneHnam ctaHgaptos 1ISO 9000.

b. Ceepa. CornaweHne 0 KayecTBe npuMmeHseTcsd, korga HOHWPycb npuobpeTtaeT y
MapTHepa ToBaphbl, asnawwuecas CbIPBEM pnsa npousBoacTtBa nNpPoOAYKLUM
IOHUMPyYCb 1 He nNpuMeHseTCAa K MHbIM MNocCTaBkaM, eC/iM 3TO MPSMO He COrJjlacoBaHO
CTOpPOHaMMU.

B. eorpagus. CornawmeHve O KayecTBe NpuUMeHseTcsa noctaBkam [MapTHepom
TOBaApoOB AJIA npousBoacTBa npoaykuum HOHUMPycb Ha Bce NpouM3BOACTBEHHble
nJoLwankKu.

0. HdonosiHeHns. B 3aBUCMMOCTW OT BUAA TOBApOB B TEKCT HacTtosawero CorsaweHunsa o
KavyecCcTBe MOryT BKJIIOYATbCA OOMOJIHUTESIbHbIe yCcnoBusA K CorsialieHunio 0 KayecTBe.

. MTocpegHnvyecTBo. Ecnun MNMapTHep He aBageTCs NpousBoanTesieM ToBapos, TO MapTHep
0b6sa3yeTcsa obecne4ynTb BbiNOJHEHME ycnoBuin CornaweHmnsa o kKadyecTBe Npon3BoaAnTeNneMm
TOBapoB (B TOM 4ucne nocpencTBOM TpaHCaAauMM npoussoguTento TpeboBaHUn K
ToBapaM). ToT (hakT, 4To lNapTHep He ABNAeTCA Npom3BoAMTENIeM TOBApPOB BJUAET Ha
BO3MOXHOCTb  peanum3aumm HKHUPycb npaB wun  TpeboBaHunm K  [lapTHepy,
npenycMmoTpeHHbix CornaweHnemM o KavyecTBe.

1. TepMUHbI

e u3genue - ToOBap NoO porosopy nocTtaBku Mexnay HKHWPyce u [MapTHepowM,
ABNAIOWMNNCA Cblpb€M 0N NPoM3BOACTBA [rOTOBOM MNPOAyKUMK, eaunHuua
MPOMBbILLUJIEHHOrO0 M3roTOBJIEHUS, WUCHMUCNAeMas B KujiorpaMmmax (rpammax),
WTyKax, MeTpaxX, Kybun4eckmx MeTpax W XapakTepHas AN KOHTPOJMPpyeMOWN
napTun.

e roToBas npoaykuums - npoaykuma HKOHUPycb (bbiIToBas XxumMma un napdroMepHo-
KOoCMeTn4yecKas), usrotassmBaeMas C UCMOJb30BaHUEM N3OENNN, NMOCTaBJIEHHbIX
MapTHepomMm.

e nocTtaBka - Jnwboe KOAMYECTBO efuHWUL, WU3OesSIMA OOHOro WM HEeCKOJIbKUX
HauMeHOBaHUM W  TunopasMepoB, OGOPMJIEHHOE OAHUM  TPAHCMOPTHbLIM
OOKYMEHTOM 1 npeacTaB/ieHHOE A1 KOHTPOIA OOHOBPEMEHHO. MoCTaBKa MOXeT
COCTOSATb U3 OOHOW NN HECKONbKNX NapTUN.

e MapTua - KOJAMYECTBO M3OEeNNA 0AHOr0 HaMMEHOBAHUSA N Ha3BaHWUS, OQHOpPOAHas
Mo KayecTBy 1 6€30MacHOCTK, CONMPOBOXAaeMaa OAHUM OOKYMEHTOM MO KayecTBYy
n 6besonacHoCTH.

* yrMakoBO4YHas eguHuuUa  (ynakoBka) -  eAUMHMUA  XpaHeHusa  nsgenun,
obecneymBatollas NX COXPaHHOCTb NpPU TPaAHCNOPTUPOBKE, XpPaHeHUN, B npouecce
BOBJIEYEHUNSA B MPOM3BOACTBO

* TpaHCNOpPTHaa eauHuua (nanneT) - YKPYMHEeHHas YyMNakoBOYHas eauHuLa
n3pennin, cpopMMpoBaHHass C WCMNOSb30BaHMEM YMNAKOBOYHbLIX CPeAcTB WU
obecrneymBatoLlaa COXPAHHOCTb U3AEeNNIA NPU NX TPAHCNOPTUPOBKE N XPAaHEHUMN.

* MapKWPOBKA - TEKCT, YCJ/IOBHble 0O03Ha4YeHUs N PUCYHKM Ha YNaKoBKe.
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e gnedekT - OTKJOHEeHMe KaKoro-nnbo rnokasaTens kKadectBa uam 6e3onacHocTu
n3nenns oT YCTAHOBJIEHHbIX TpeboBaHUIN, KOTOPOE YAaCTUYHO WAM MOJIHOCTbIO
NpensaTCTBYET MUCMOSIb30BaHUID U3AENNS B NPOU3BOACTBE U/MAM NOPTUT BHELLUHWUN
BUJ rOTOBOW NPOAYyKLUM u/unmn He obecnevymsaeT 6e30MacHOCTb U3aenus.

e JnedekTHoe ngenune - nsgenuve, uMmerlliee xota 6ol 0AUH OedekT.

* BbIXOOHOW/BXOOHOW KOHTPOJIb KadecTBa - CUCTEMa TMPOBEPKW KayecTBa W
6e30macHOCTN U3OEeNN, WX YMNAKOBKU U MapPKUPOBKWU, CTaBAWaa UENblo
onpegesieHNne COOTBETCTBMSA NapTUM YCTaHOBNEHHbIM TpeboBaHMAM. BbixogHOM n
BXOOHOW KOHTPOJIb KayecTBa OCYLLECTBAAETCHA ANA Kakaon naptuu MapTHepom
(npoussoanTena w/vuanm nocTaBWKMKa) W COrJlacCHO BHYTPEHHUMM npouenypam
komnaHun HKHWPycb . BbIXOOHOW KOHTPOJIb KOHTPOsA KadecTtBa [lapTHepa
(npomnsBoanTens u/unm NOCTaBWMKA) OO/KEH MOJIHOCTbKD COOTBETCTBOBATb MO
MeToaunkam otbopa npob (Bbibopke), NoKazaTensaM U X 3HAYEHUSM, MeToOUNKaM
KOHTPOJIA W WUCMbITaHUA, OLEHKe KayecTBa M MNPOBOAUTLCA B COOTBETCTBUMU
CornaweHus o Kayectse u gorosopom mexny HOHMPycb n MNMapTHepomM.

e E-MHUMOEHT - cCJlydal BbISABJIEHWA B MNOCTaBJIeHHbIX [lapTHepoM unsgenmnsax
HEeCOOTBETCTBUSA YCTAaHOB/IEHHbIM TpeboBaHuAM. Peructpupyetcsa B popme SNCR
B cucteme SAP nnm nHom cncteme.

e SNCR (Supplier Non-Conformance Report) - popma yBepomneHusa [lapTHepa o
BbIAIBJIEHHOM HECOOTBETCTBUM B Ka4decTBe usgennin, Hanpasnsemas HOHWPycb
nocpencTtsoM uHpopMaunoHHon cuctembol (SAP wunum wnHom cuctembl). SNCR
rnocTynaeT Ha agpec 3J1IeKTPOHHOW MOYTbl YNOJIHOMOYEHHOro nnua MapTHepa.

e SAP uanm vHas cuctema - nHgpopMmaumoHHasa cmctema KOHUPyCb, B KOTOpPOW MOXeT
OCYLLEeCTBAATLCA B3amMmogencteme mexny HOHWPycb n lMapTHepoM No BOMpocam
BbISIBJIEHHbIX HecCooTBEeTCTBUN n npenocTaBieHns cepTugmnKaToB
aHasn3a/nacrnopToB KayecTBa.

e BblbOpka - B3ATMe o0OpasuLoB MeTOoAOM C/y4YamHoOro oTbopa M3 pasHbiX MecT
napTun onsa oCyLwecTBAEHUS BbIXOOHOI0 / BXOAHOI0 KOHTPOJISA KayeCcTBa.

e 06bEM BbIOOPKM - KoNm4ecTBO 06pa3yoB, OTOMpPaeEMbIX OT Ka)XAOW MapTum
N3oennin ONS OUEHKM KayecTBa MNapTUM U COOTBeTCTBUA ee TpeboBaHMAM
[orosopa.

2. Knaccudbukaumsa pecdekrtos (MHUNOEHTOB)

2.1 [OedekTbl u3JeNuin KakK KPUTUYECKUN, 3HAYUTESIbHbIA W He3HAYUTesIbHbIN.
3Ha4YMMOCTb AedeKTa XxapakTepumlyeTca ONYyCTUMbIM YPOBHEM KayecTBa.

Kpunrtnyecknu (EA m EB) pedghekr- 370 pedekT un3genns, KoTopbi MOXKeT
Bbi3BaTb npobsiemMbl, CBA3aHHble C ©0e30MacHOCTb WM 3aKoHOoOaTesIbHbIMU
TpeboBaHnAaAMMN, NMBO C PYHKULUMOHANBHOCTbLIO N3OeNns.

3HayntenbHbin (EC) pegekr - 3T0 pedeKT usgenns, KOTOopbIn yXydllaeT
XapaKTepUCTUKM roTtoBon npoaykumm HHUPYCb, W3-3a KOTOPbIX KOHEYHbIN
noTpebutens MOXeT O0TKa3aTbCA OT MOKYNKWU unm TpebyeT AOMNOJHUTENbHbIX
TEXHONIONrMYeCcKnx onepaumnm wnu 3aTtpaT LA BOBJeYeHUs u3genns B
nMnpon3BOACTBO.

He3HayntenbHbin (ED) gegheKkT- 3T0 fedekT nsgenns, KoTopbih He BAMSAET Ha
noTpebutenbCckne CBOWCTBA [OTOBOM MPOAYKUMM W He MNpensaTcTByeT
NCNOsIb30BaHUIO U3Oennsa B NPOU3BOACTBE.

BceMm medekTam npucBanBaeTCa MHLUMAEHT CeayloLlen CTeneHn pucka:

EA vHUWAEeHTbl - fedeKTbl, BavsaoLwme Ha 6e3onacHoCTb noTpebutens

EB vHUMOeHTbl - edhekThl, BAMSOWME Ha penyTauuto bpeHna nan cobnogeHune
3aKoHOoAaTesNbHbiX TpeboBaHun

EC vHUMOeHTbl - e eKTbl, OKa3biBaloWmMe oTpuLaTeslbHOe BAUAHNE Ha NPOaYKLUNIO
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2.2

4.2

ED vHUMOEHTHI - I)II,e(*)eKTbI, OKa3blBalOLWME HE3Ha4YNTEJIbHOE BIUAHME Ha NMpoaAYyKLUUNIO

JedekTbl  YNakKOBKU/MAapKUPOBKW  KNACCUPULMPYIOTCA  KaK  KpuTu4deckwue,
3Ha4yunTesIbHble U He3HAaYnTe bHbIe.

Kputnyeckun pedcd ekt ynakoBKM MU3AENIMW - NOBpeXAeHne TPaHCNopTHOWU
YNaKOBKW C OOCTYNOM K COAEPXUMOMY, HaJn4me Ha TPaAHCMNOPTHOM YrakKoBKe
CefoB  pa3BUTUA  MUKPOOPraHW3MOB, MJIeCeHW, TFHWAW, cnedbl MNOAMOYKMU,
KOHAEeHCauuu Baaru, NoCTOPOHHEro 3anaxa u np.

3HauuTeNnbHbIn AedeKT ynakoBKM U3AesiMu - 3T0 JedeKT YNnakoBOYHbIX
eouHuY, Aenallwuin He BO3MOXHbIM Oe30nacHoe nepemMeuleHne WU3fennn, Ux
BOBJlIeYeHNe B TMPOM3BOACTBEHHbLIMN MNpouecc (cunbHoe 3amaTue, AedekThbl
noaLOHOB U T.M.)

He3HauuTenbHbli AedeKT ynakoBKM M3AEeNsIMK- 3TO AedeKT YMNakoBKU, He
BUNSIOLWME HA Ka4vyeCTBO BHYTPEHHEro COOEPXMMOro, He MpPensTCTBYOLWMNIA
NanbHellweMy NepeMeLLeHNo N BOBJIEYEHMIO U34es/NA B NPON3BOACTBO.

3HauuTenbHbin AedeKT MapKUPOBKMU MU3AENIMN - 3TO gedeKT MapKUpOoBKWU,
TpebyLnNA BCKPbITUS YMAaKOBOYHbIX €OMHUL, 0SS WAEHTU(MUKALUNM BHYTPEHHEro
conep>xmmoro, Mmbo NpMBOAALMIA K HEBO3MOXXHOCTU ornpenesieHnss BHYyTPeHHero
cogepxmmoro. K 3HauyMTesnbHbIM AedeKTaM MapKUPOBKM OTHOCATCS, Harmpumep,
ownboYyHoe HaHeCeHe Ha3BaHUA nu3nenns (nepecopTrua), HECOOTBETCTBUSA KOAa
MaTepuana, OTCYTCTBME MapPKUPOBKM.

He3HauuTenbHbli aedekKT MapKUPOBKU U3AeNIUA - 3TO fedekT MapKUPOBKY,
He TpebyLNA BCKPbITUSA YMAaKOBOYHbIX €ANHUL, A8 NAEHTUDUKALNN BIOXKEHWS.

OueHKa conpoBoAUTEJIbHOW AOKYMEHTauuu

Ob6s3aHHocTu lMapTHepa. TMapTHep O0/MKEH HanpaBUTb KOHNPYCb B 3N1€KTPOHHOM
OTCKAaHMPOBAHHOM BUAEe [OOKYMEeHTbl MO Ka4decTBy BKJIKOYaA [OOKYMEHTHhI,
npenocTassgseMble 00 HaYasa NoCTaBOK, a TakXXe NOKYMEHThI, npeaocTasssemMble
MapTHepoM C KaXgow napTven W, ecanm npoBOAUNOCHL peTecTUpoBaHune -
OOKYMeHTbl 0 peTecTe. [OKYyMeHTbl HanpasJ/ATCA YMNOJIHOMOYEHHOMY JNnLy
nocpencTBOM 3JIEKTPOHHOM nMoYThl. B TemMe nucbMa HeobxoaMMO yKasaTb
«[JOKYMEeHTbl MO Ka4decTBYy», Ha3BaHMe (panna OOKYMEHTa Mo KayecTBY AO0JDKEH
copoep>xaTb Kog MmaTtepuana FOHNMPyCb n HoMep napTun.

OueHKa KayecTBa YNaKOBKMU U3aesiui, MapKUpPOBKM

lMpoBepka cooTBeTCcTBMA. Kaxpas ynakoBO4YHasdA eauHuua (Mewok, 604kKa,
KaHUCTpa M T.MN.) O/HKHA UMEeTb MapKUPOBKY, B COOTBETCTBUU C TpeboBaHUAMMK
norosopa.

Mpun npuemke ToOBapa Ha cknan MHWMPyCb npoBOoOUT MNPOBEPKY HaIN4UA W
MOJIHOTbl MAapPKNPOBKN, COCTOSAHNA TPAHCNOPTHOMN eanHULbl (OTCYTCTBME 3aMATUS,
rnoeBpexxgeHus).

AevictBus KOHUPyCb ripyn obHapyxeHun AepeKkToB yriakoBku. OBHapy>XeHHble npun
BXOO4HOM KOHTpoJie TPAHCMOPTHbIE/YyNaKoBO4YHbIE eonHNUBI, nverouime
KpuTtnyeckmne gedeKkTbl YNakKOBKM, OTOENA0TCA OT MacCMBa NapTuuM, NoOMeLLalnTCs
B nsonatop 6bpaka, UM npucBamBaeTcs cTaTyC «bpak», OHUPyCb peructpmpyeTt u
HanpasnseT lapTHepy yBeaomneHne o E-nHumpeHTe. B panbHenwen npuemke
MapTuUM NO KayecCcTBY TPAHCMNOPTHbIE /yNakKOBOYHble eAUHULbI C KPUTUYECKUMU
hedeKTaMn yrnakoBKU He y4aCTBYIOT.

Ecnn xapakTep LedeKTOB MapKUPOBKM OLLEHMBAETCHA KaK 3Ha4YUTesbHbIA, NapTus
K NpueMKe No Ka4yecTBY He NMpUHUMaeTCHa 00 YyCTpaHeHus aedekTta MapTHepomM.
TpaHCNoOpTHbLIE/yNnakoBOYHbIE efuHWULbI, WUMelwn e 3HadYuTesibHble AedeKTol
YMNaKOBKW MPUHUMAIOTCA K MPUEMKEe Mo Ka4eCTBY TOJIbKO B CJlydae BO3SMOXXHOCTU
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6.2.

7.2.

7.3.

8.2.

BOCCTAHOBJIEHNA  LEJIOCTHOCTU  YMakoBKM  OOCTYMHbIMKM  cpenctBamMu, C
yBegomMmaeHnem [lapTHepa 06 o06HapyXeHHOM HeCcOOTBETCTBWUM, MPU YCI0BUN
KoMneHcauun NapTHeEpPOM CTOMMOCTM TaKOro BOCCTAHOBJ/IEHUS.
TpaHCNOPTHbIe/YyNaKOBOYHbIE eAUHULbI, MMelLWne He3HayYnTesbHble AedeKThbl
YMNakoBKU WU/MAN  MapPKMPOBKW MPUHMMAlOTCA (MAM  He TMPUMHMMAlOTCA) Ha
ycmoTpeHune KOHnPyChb.

OueHkKa KauyecTtBa mspenun IOHUPycb

OueHka KadecTBa usgennin ctopoHon KOHMPyCb ocyuwecTBaseTcss B COOTBETCTBUM
c TpeboBaHUsAMN OOroBopa.

O6Hapy>xeHue IOHUPycb pedeKToB B npouecce NpoM3sBoacTBa
Llevicteusa FOHUPycb. B cnydae obHapyXeHunsa nedekToB Npu UCMOosb30BaHUN yXKe
MPUHATBLIX NapTUA U3LESIMA MOXET BO3HUKHYTb HeobXoAMMOCTb MOBTOPHOM
OLEHKM KayecCcTBa MapTun Ha COOTBETCTBMUE YyCTaHOBJIEHHbIM TpeboBaHMsAM. B 3ToM
cnydae HOHWPyCb ocylecTBAsSeT CTaTUCTUYECKUM KOHTPOJIb  OCTaBLIErocs
Ko/nmyecTtsa wu3gennn B JaHHOW napTtum (BblbOpky nAns KoHTpons HOHWPych
OCyLlecTBNSeT Ha CBOe YCMOTpPEHMe PYKOBOACTBYSACb TpeboBaHMAMU BHYTPEHHUX
npoueaypa n npasmn KOHUPycb n/unn NOCT n/vnn ctanpgapTta ISO 2859).
[Tocnencreusi HeEYNOB/IETBOPUTESIbHbIX PE3YJ/IbTATOB [10BTOPHOU [POBEPKU.
FOHMPycb BMpaBe nMNpu3HaTb HEKAYeCTBEHHbIM BCe M3OeNuUs U3 napTum ecam
NpoBepKon, B TOM 4ucse BblIOOpo4HOM, OBHapyXeHbl OTK/OHEHUS B KayecTBe
NOCTaBJIEHHbIX U3LesTNN.

TpeboBaHusa K uspenuam

FrapaHTnyn HenMeHHocTu cocTaBa. CoCTaB W34eNNA yTBEpP)XOAeTCA Ha 3Tane
cornacoBaHma cneunmdukauumm. B cnyyae wn3MeHeHUs cocCTaBa u3genun nambo
TexXHONormm npouecca nNpou3BOACTBa Cbipbs, MapTHep o064a3aH coobwntb 06
n3MeHeHnsax ctopoHe KOHMPyCb B COOTBETCTBUM C TpeboBaHUAMKN OOroBopa.

NapTHep rapaHTMpyeT HEeW3MEeHHOCTb COoCTaBa MaTepuana usgenmsa B
MPOMBbIWJIEHHbLIX MNOCTaBKax, a TakKXxe WAEeHTUYHOCTb CcOoCTaBa W3Lenun,
npenocTaB/IeHHOro ANna 3kcnepTu3bl. KavyecTBo 1 6e30MacHOCTb MPOMbILLIEHHbIX
napTum wusgennuin [OJ/DKHbl  obecnednTb CTabWIbHOCTb  (PU3NKO-XUMUNYECKUX
rnokasaTenem BO BpeMs TPAHCNOPTUPOBAHUSA, XPaHEHUA W WCMNO0JIb30BaHUA B
npon3BoAcCTBe.

CoXpaHHOCTb CBOWCTB Py TPaHCIOPTUPOBKE U XpaHEeHUU. KavyecTBO Cblpbs
LOJ/DKHO COXPaHATLCA Mpu  TPaHCNOPTUPOBaAHUU Npu  CobNOAEHUN  YCSIOBUA,
MPOMMNUCaHHbIX B cneundukaLunm.

BivisiHne Ha roTtoByro rnpodykuuto. B nsgenmsax 0osxKHbl OTCYyTCTBOBaTb CBOMCTBA
Unn pedekTbl, KOTopble MOryT OTpMUATesIbHO CKa3aTbCA Ha KayecTBe rOTOBOWA
NPOAYKUUN N NCMNOJIb30BAaHNW Cbipbs B NpoOLIecCe Npon3BOACTBa.

JeNCTBUA CTOPOH NpPMU BbiABJIEHUUN HECOOTBETCTBUM B KaYecTBe uspesimm

JdokymeHTupoBaHne. Tpun obHapyxeHun HecooTBeTCcTBUSA HOHUPYCb
He3aMeanTesIbHO perncTpupyeTt E-MHUMAEHT, MHULUNPYET ero oTnpaBky B aAapec
ynoJsiHoMo4YeHHoro Jauua [llapTHepa yBeOOMJIeHMA O HECOOTBETCTBMM TOBapa
(SNCR/E-nHUmnpeHT B cucteme SAP winm uHoM cucteme). DakT HanpassieHUS
yBegomsieHnsa SNCR Ha 3/1eKTPOHHbIM agpec namua ynosHoOMoYeHHoro [lapTHepa/
perunctpaunm FOHMPycb E-nHUumaeHTa B cucteme SAP nam MHOM cucteme cymTaeTcs
AOCTaTOYHbIM cnocobom NHOPMNPOBAHUNS MapTHepa o} BbISIBJ/IEHHOM
HEeCoOTBEeTCTBUMN.

levicteusa lNapTHepa. MNMpn nonyvYeHUn yBeooMsieHUss O HECOOTBETCTBMW ToBapa
(SNCR/E-nHumngeHT B cucteme SAP nnm nHom cncteme) MaptHep obazaH:
* He3aMen/IMTesibHO 3ab/10KMpoOBaTb U3AeNns, NpousBefeHHble 40 U nocne AaThbl
npon3BoACTBa NapTuM usgenmm ¢ gedektTom. MNMpoBecTn NMOBTOPHYIO MPOBEPKY MO
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8.3.

KayeCcTBY M34esINA Ha CBOEM CKJlae, TOJIbKO NocCJsie 3TOro oTrpy>xaTb NPOOYyKLUUIO B
agpec HOHUPyCb.

e yBegomunTtb KOHUPyCb B ciiyydae, ec/iv MPOAYKUMA HaxoOUTCA B TPaH3UTE N He
MOXKeT ObiTb NOABEPrHyTa NOBTOPHOW MPOBEPKE;

® OpraHmM3oBaTb KOHTPOJIb B Mpouecce MpoMbILIEHHOr0 MPOU3BOACTBA U3LENNN,
obecneymBaloWMn BbisiBNIeHUE fedeKTa, OCYyLLeCTBAATb KOHTPOJIb 40 BHeApPeHUs 1
NMOATBEP)XXAEHUSA pPe3ysibTaTUBHOCTU KOPPEKTUPYOLWUX Mep MNo YCTPaHEHUo
MPUYNHbI HECOOTBETCTBUS;

e B 10-g4HEBHbIN CPOK nNpenoctaBnTb oTBeT Ha SNCR (chopma oTBeTa cornacoBaHa B
aononHeHun K CornaweHunto o Kavyectse)/E-mHUMOEHT B yCTaHOBJIeHHOW hopMe. B
clyyasx, Korga paccanenoBaHme MoxeT 3aHuMmaTb 6onee 10-Tu gHen, cornacoBaTb
[aTy OoTBeTa C NpefcTaBUTeNsaMN oTAeNa rapaHTum Kavyectsa KOHUPYChb.

* PN BbIABNIEHUN KpuTUyeckoro HecooTBeTcTBUA (EA n EB pedekTbl) wanm
nosTopstowmnxca HecootTseTcTBM KOHUPYCcb HanpasnsaeT lNapTHepy dopMy oTvyeTa
QEWO (obpasey cornacosaH B aonosHeHun K CornaweHuto O KayecTBe) 44
AeTaNlbHOro paccrefoBaHUs HecooTBeTcTBMA, [MapTHep obasyetcs B 14 pgHen
npenocTaBnUTb 3aMNoJIHEHHbIN OTYeET,;

e cCsiyqyae HeobxoOAMMOCTUM NOATBEPXOEHUA pPe3ysibTaTUBHOCTU BHeOPEHHbIX
KOppEeKTUpYLWNX Mep MoxXeT rnoTtpeboBaTbCA NpoBefeHMe TEeXHUYECKOro ayauTa
(B popme npenocTaBieHUA OOKYMEHTOB/3anucen, BUOEOKOH(epeHumn). B Takom
chydae lapTHep obsA3yeTcA NpefoCcTaBUTb TaKyld BO3MOXHOCTb He no3aHee 10
paboyunx oHen nocne nocTynnaeHus 3anpoca KOHMPYyCb.

HanbHeviiune gevicteus. Npun BbIABAEHUN OTK/IOHEHUW B NpoLecce npou3BoaACTBa
M MNPV HEBO3MOXXHOCTW YCTpaHeHWs pgedeKTa B npouecce NpouM3BOACTBaA MNMyTeM
M3MEHeHNsa npouecca WM paccopTUPOBKM OpakoBaHHbIX WU3OENUNA, BbINYCK U
OTrPYy3KYy Wu3Oennnm OCyLleCcTBAATb TOJIbKO nocse noateepxaeHns HKHUPyCb
TeXHNYECKON BO3MOXXHOCTMW BOBJIeHYeHUS nsgenun, cnocoba Takoro BoBJ€YEHUS U
COrjlacoBaHWs OOMNOJHUTEsIbHbIX 3aTparT.
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JdononHeHue
K CornawieHumio o KayecTBe Cbipbs
dopmMma otyeta Q-EWO

‘: Version: 1.2 COPY FOR EXAMPLE E Incident Q_Ewo

>
Upoaten: 02/05/2019 PURPOSES ONLY
anEx ’ Supplisr Corractive Actions & Preventative Actions [

E incident Number Datz Creator Quality Manager Incident Classification
1. GENERAL INFORMATION EwmumgesTs L= Vkuumarop Meremimep no cavec KnaccH SHKELNA MHUNGEHTE
Coporoymoss H. EC
Materizl Code Description Commadity Proc Team Dafect Group Defect Type Seuarity
Koa watepnans Hazzzhne Toszp ypa Mpynne asbexta Tun cedere Graress THmEITH
Proguctian Impact
- - - - SAMAHME HE NROMIE.TROUECE
PO Code Disposition Rejected Quantity Defect Quantity Repestimpact
Ko [Incroziuma DTKNGHEHHDE KoK Konniscree nedexts MasToperis AsgexTs
- - Respanse
D_ Incident Costs Impact Materizl Costs Finished Product Costs Factory Costs Additional Quality Costs
i BAHFHAS KHUMIZHTS HE P2 CXO0s! MaTepuEnEHEIE 33TPETE Pacxnfs =3 roToRyi0 NpoayKUME Pacxone dabpio [oncrkiTEneskIZ D3CH00E HE ¥E4ECTE
o Costs Reported blocked product line dowmntime materizls
LIJ BaTpatel - za6n0avpoEsHELIR NpoaykT - EPEMA MPOCTOR ANHUA METEpUans! -
finished
S Total Costs . ranspartiwarenausing [aasitional]
T replacement rewrarking :
Ofiwwie - - pEHETRETH paDERE CHEI R OEE IS -
EENERE] nepepatoTia
Q aampana tapyroz]
destructicn replzcement customer service loss
N e : samena : roTepn KverTos
O i :
Supplier Name Supplier Code Vendor [Sitz] Name Vendor Cade Proc Ops Contzct
Lu WMF nocTaewmea Koa nocTaswmks VMR w3rgToEMTENS Koo W3roToEnTens FoHTEKT npe. euTens 03
I Materizl out of
— UNILEVER PROSLEM DESCRIPTION specification
I Materizl cut of
: UNILEVER PROSLEM DESCRIPTION specification
CrMcasie NPDENEM il o0 CTaROKN KIMRNEERD Mamn u-umn
O .
Phatas of Defects] Sotorpague ReperTos
Supplier Details MHSORHALKE 0 NOCTZEWMKE
Materizl Name Hazszrne METepHEaE Bztch Cade Howep napTy Q-EW0 Responshile: 0TesreTezs= il 23 0

Mecrepes Muxsun

FLUENCES, ooserve 1
SUTH)

2.1G - GEMBA

Observation 1 [HaEriogeue 1]

Observation 2 [HaBnogenne 2]

Observation 3 [HaBnogenne 3]

Have 2 clos a0k 3t the material, check the maching congitions and the tools. Chack for WEAR, DAMAGES, LEAKS, CONTAMINATION.

TOE. MPOEERSTE K3 M3HOC, TOEFEXJEHME, YTEHKA

3. 26 - GEMBETSU
BriaTe

cocToRH

TELMEE VR

0 W EyUHTE METEpHER PASHEHUE

AGapyaoe] Zemane, Dascription of Basic Candition Easic Condition Photo Currant Candition TurTent Conarion Phots
as0pyEEEEH
R G nosEsT ONHCEHNE 5230E0MD COCTORKMA ©OT0 623080 COCTORKHE TEKYIIEE COCTORRIE BOTO TEKYINETD CICTORHKE
Machine

A

1NE Pranlem. CHeck MACHINE PARAMETERS, PRODUCT PARAMETERS & OPERATING CONDITIONS,

& MARAMETPE MALLMHbI. MAPAMETRE NPOLYKTA W YCNOSHS SKCMYATALMM

Descriptian of Standard Seting TEnderd Seting Fiata Trurrent Sefing Turrent Seting Fhata
POEK D070 CTERABPTHOA HECTPOfKN | TEKyWAA HACTPOHIE ®oma Teenuel kecTookkh

4. 36 - GENJITSU

mpognewmy. Mpa

a50pyRoEI-M
G ONHCEHME CTAHAADTHEX &
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2
3
YILIME BaHHEIE, STDfk yuie NoHs MposepsTe MAPAMETRE] MALLIK
Bopynos Description of Standsrd Setting Standard Setting Phota Current Setting Current Setrting Phots
No# ofopynosann . ~ - . -

arme Onicssue cTasfspreen waTTROER DoTo craKAEpTHON BaCTDDiKK Tesyuss wacpoiies oo Tk Ke 1RO

N Maching
8

2
3

| Sketch of Phenomenon Yepras, pucysox unn goTo npainemsl

[ Sketch of Phenamenan U=pres. pHcy=or ini G678 ApeBREwE!

5. SUPPLIER PROBLEM DEFINITION

Using the SW1H format outline below, define the problem based on the Unilever problem description
MenanszyR ckewy SWIH. npue

SHHIAT HIOKE, ONPRLENHTE NDOBREMY HZ OCHOEE ONMCRKMA NpaBnemkl oF Unile

'WHAT? What specific things [e.g . part/product] are
you seeing the problem on?
UTO? C sem lasmane,

npofnema?

cayeT| sel pyvEeTE cERIzHE

packing line. equipment, specific location on
equipment/material/activity]

TLE? e ex waBrioas=Te npofneny?
[NPOMIE0ACTERHHER MK HIR, MBLIHH 2, F3EN MILHHE,
Up; TEMp QOWN, NSrMEl Progustion, aTer cnange-over,
shift. time. ete.]

KOTAA? Korga Bel naBnanaste npat:
sepencmmens il mpoLs

y? [3amyck,

LIS ERLERS)

B et
WHE? s the problem relsted to skill of anyone?
[skills dependent or independent]

KTO? Mpofinema cen3zha & HasLKaMH kera-nubo?

'WHICH? Which trend [pattern] are you seeing the
problem? Is it trend randem or is there any pattern?
KAKD

cnypssikaETE nnk CHeTeMa?

42 Ecre an y npoBneme Tpe=a? 3ro

HOW? How the current state has changed from the
ideal condition?
KAK? Kax TekyLIEE COCTORMME OTAMHEETCR OT

MEEAEHOS COCTIRHMA?

SUPPLIER PHENOMENON DESCRIPTION
ONWCAHME DEHOMEHRA

Comerssire ramnors scmewrs SWIH ane opmiposssins rpsmars yrss swasms PHENOMENON, womopos suecrs omucsizssr omons or e

Immediste corrective actions taken to ensure good quality & resume production. if any issuss identified during the 3G and SW1H are immediataly actionable, piease do so.

corrective acrions 3. ident

e, plaase do so.

LRENGHHAE 50 H, MOYT BuTh HeMELnEHHO yCTDEHS,

Actiens Teken NpueATs(2 Meps OTeeTErEEHHLIR | CPOK SHmOnHErHa Cramye

Machine MzLisz Methad MeTon Material MzTepuzn

7. 4M ANALYSIS

#VALUE r EVALUE! r r #VALUE
MALLMHA [MocTegeTe «Xw HANPOTUE BOZMOKHEX NpHEMH]
Orcyrerene Basoseix yenoeHi Hesepran HacTpoina
QToyToTEME CMCTEMU 33WATH OT QWHEOK TexHuues
Ofopymossris A
Opyroe obenyxwuearre [ Diyusrie!
METO [MocTagere «Xm HANPOTHE B0ZMOMKHEIX NEHHHH)
WCM Wio YTobbI " IPHEBYIO NPHUHHY.
OTCYTETEME CTZHOARTHOR NpoLSypY HEnoHRTHLE NpOLEayPL!
- - . Heanpenenensl METaAE KOHTPONA T
SusnyRs, weTon npazezsiE cusayps v cooTsereTsyer/kencni ! -
PouSEYP = pases PeL=ap ! X kavecTea 1 SOP [rowesmif ypo L
Fanu #e onpegeneky Opyroe
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TcyTerEMe CTEHRARTHON NpoLeTypE

| METORMKSE MPOEEASHIR JEE e cooTesTeTEyeT/menonNEs

npensnese

YENOBEK [MocTagkTe «Xs HENDOTVE EOIMORHEY NPWHKH]

BrunEHne Mano une =eT oneTE 8 moRapeTROl pafoTe

HeBpessiocTs
Meossazsie

MicnenesoBaHme He THTHEHKECKarS oBopyRDEaKHR

3noposse / @usksecke npofnems
CocToskme sennsexs Hapywerpe cosTeARNE [arkorans, HapsoTia 0T o]
Nusksz npasnemsl
MATEPMAT [MocTzEeTe «Xs HENPOTHE EOIMOXHEX MPKHMH]

O7cyTereme y nocTasuwKs cTskgapTa GMP
Mocragux OTCYTETEME TEXHONOMMHECKMK YCNOEHTT ¥ NECTSEWMKE

QTCyTCTEME WHGGRMELMM O NOCTIELMKE

WCM wio urobel PHEBYIO NPUYHHY.
HenoksTew e nEoUEaypEl

Heonpegenensl METOSE KIHTPOAR
X kawectea u SOP [rowsunuil ypor|
Opyroe

HESHUMETENEHDITE

Heo
X npoueayp

T ESHHEIN ERINONEERHE

2 kauzoTEY

Tpyroe

Heawwnazknar Gonesks

Opyroe

=we CreLdH R

=M y NOCTEELIMKE OBOPYROBRHIR

Tpons E-ecTER

He COBMIORENME TTHEHMHECKI CTEHASPTY)

S0P [ 06yuexne

X Asyroe

HERCA

fpyme

8 waroe AR nocTaE0K

8. WHY WHY ANALYSIS

(V-WHY 2HanKs AR ONPERENSHUA KOPHEEDH NRUHMHES MROENEME, HEWMEER C ONPSRENEHNR AEGEKTS

Why 1 Why2

Mepacopt BHyTRH pymasa

OK/NOK Why 3

OK/NOK.

Why & Why 5 OK/NOK

9. NPODUNAKTUUECKHME IERCTBHA Mpogmnzkmieciie

BMR, MPEANPHHATLIE AF NRENOTEPALLEHHR NOBTOPEHIA ELIAENEHKLX NEpE0npUMH & WHY WHY axanuse

Mzskns 1 EmeapuTe pRwEsie Poka-Toks
[zawwra oT ownbor] 4nA npeacTEpaLEHKA Why?
noETopROrD EozsMKkHOEERHR npofnems?

No. Kopwegsn npwsua

HAonrocpounsie | npod: e

EnNCK TEREES £ e

MpukaTeie Meps

TpMMEHRECE MM TOpM3ORTErEHER
PENANEELHA AR NEOGUIEKTHSECKAX.
mecTEWA?

OreeTcTaeKHEf | CPOK BxmOAHEHKE

Avicium, B A

10. UNILEVER CONTACTS

Name MMS

Email

Contact Number HOMEP
TENEDOHA

Pepakumnsa Ne

OATA
MEPECMOTPA

Cnncok namMeHeHunm

MepBOHa4YabHbIN 01
NpoeKT

14.06.2023
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